13.30-14.00
14.00-15.00
15.00-15.15
15.15-15.45

15.45-16.00
16.00-16.30

ager

Introduction "KM Implementation”
Mini Workshop “Share KM Vision”
- Break -

Identify Core / Critical Knowledge

Mini Workshop “"Knowledge Theme”

Knowledge Map



Where

Current State?

—

are we going?

— >

How do we do KM*?
Who do we deliver value to?

What give us the power?



KM Implementation

3 4

2. . .
1 : 5
o Identify Core é Strategy & g Deployment/ l_> :
. Performance
KM Vision Knowledge Planning Conformance
AiuaiianIe/  sTyavAmINNSaYlsi finunnIaLNIs Giiu aaMIULAE
dhuana/  dndlusanisvineu? giiunis N1ANNITAINT _ Usadiuwa
Taaiscaea - Strategic PATTN T _ onaihvinaneld
A29N15IONS Knowledge Vg Build H Share
ANY - Operation wazaIAin R 3
Knowledge
g Learn |4=8| Apply

Enabler :

Leadership , Core Values, HR Mechanism,
Reward & Recognition , Technology , Change Management




flasnvaay KM Vision

Accenture

Vision Statement

To become one of the world's leading companies, bringing innovations to
improve the way the world works and lives

KM Vision
To create a world class knowledge-sharing culture and environment that
contributes to Accenture's success


http://www.slideshare.net/sekretnay/knowledge-management-at-accenture

flasgnv2ay KM Vision

PTT Group Vision :
Thai Premier Multinational Energy Company

PTT Group KM Vision :
A World Class and Sustainable Learning Organization

GC Vison : To be a leading chemical company for better living

GC KM Vision :
Dynamic knowledge creation transfer utilization and apply to support
business value and to be learning organization



KM Vision (n1sAnuadsiandidnisannisninusg)

Map KM Direction with business direction




Mini Worbshop“Shared Vigion”

< AZINATANITHNNE NKIINLNALAURAU

< AOLELE1I955AALATANSLT Y UKIINENALAaURAY
< AOLZWENLNAANEAS NKININLNALAAURAU

< AOLZWENUNAANENT HUIINLNAUSIFUANTNT

< azuaunNnadIgng anavnsaiNiNInenay

< ALZWENLNAANANS UKVINA LA e Tl

< AZIASHSANEAT KN INeNA L e Tl



Share KM Vision
ANHUIUNVIILBIATALY

Mini Workshop‘Share KM Vigion”

Brainstorming
15 w1

Share KM Vision
AaNAar 5 uni

(s 50 unn)


https://www.google.co.th/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjsp4KC0cDjAhUKUI8KHRNxAWQQjRx6BAgBEAU&url=https://www.ellevatenetwork.com/articles/7542-11-steps-to-creating-a-shared-vision-for-your-team&psig=AOvVaw23xKN9sQzeA59KTQ0tBnzE&ust=1563613677000415

Way Forward

S
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https://www.google.co.th/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjm7om_8dzjAhUZWysKHauOBecQjRx6BAgBEAQ&url=https://darkdiarys.com/tea-break/&psig=AOvVaw12TxCzPJDmhbW_JJMoZOX3&ust=1564584376120838

Identify Core/Critical Knowledge

Identify key knowledge which supports business direction/mission/strategy/key task

v What do we know?  [SeEisiy Shaiii

[l G aoeie ]} R | Se——
KNOWLEDGE ASSETS EMPLOYEES

v" What do we want/need to know ?

MISSING KNOWLEDGE

X X X X
N
KNOWLEDGE GAPS




Identify Core/Critical Knowledge

What your company Strategy Knowledge Link What your company

must know must do

Knowledge | Gap Strategy | Gap

Knowledge Strategy Link What your company
cando

What your company
knows

Michael Zack 1999, “Developing a Knowledge Strategy,” California Management Review.



Identify Core/Critical Knowledge

1. dlusulsgindiAmrasduiavivazanudassaninusgisa
ADINTAIAUDIREU, AIANT (Knowledge related to problem risk)
- Lﬂumsnammm"l,mwl,ma LAaANULRaMaduLsENgIuasfitasd1Aa
- Lﬂumsnammm"lmmvaswuam‘lmnnnmmaomnLta”uuﬂmﬂm
- LﬂummmmmuumwﬂmwuLma ma\mnwsa‘sw‘mmmsn‘l?jmms
1eatnazuudetiu wia L:Juowu‘lmmmuﬂa"l,uummsmnwa
maaumsasmmmsmmaLtsamuhjmu‘luaaﬂns

HunuluinianisialuaviaaifendasdulaniasyafInIgIAa
(Knowledge related to opportunities, value)



Identify Core/Critical Knowledge

Knowledge
Theme Knowledge
Landscape
n;juﬁ;rm'é’ 3 »
AAIUKINLRE P Knowledge

neavNIsainn1sANUT Map

ANITEYUNRIAING/
eI LaY
ANTAARIAUNITIANNT



Knowledge Theme

Management Process

Example Knowledge Theme

Business &
Project

Governance ,
Risk,
Compliance

Subsidiaries &
Portfolio
Management

Strategic
Planning

Sustainability
Management

Management

Business Process

Supply Operation Engineering & Sales & Product &
Management P Maintenance Marketing Service Delivery
Enabler Process
Organization & Finance & Innovation Information Procurement Corporate
Capabilities Accounting Technology (Non-Feed) Communication




Knowledge Landscape

Knowledge

Knowledge Requirement
111
Knowledge Requirement
1.2.1
Knowledge Requirement
1.2.2

Knowledge Requirement
2.11
Knowledge Requirement
2.1.2
Knowledge Requirement
2.2.1

Knowledge Requirement
3.1.1
Knowledge Requirement
3.1.2
Knowledge Requirement
3.2.1

Workforce Group Core Competency

Competency 1.1.1
l Competency 1.2.1
Competency 1.2.2

SFrate.gIC Competency 2.1.1
Direction I

Competency 2.1.2

Competency 2.2.1

Competency 3.1.1
Competency 3.1.2
Competency 3.2.1

Strategy 1

Strategy 2

Strategy 3



Example for Knowledge Landscape

4.1 Cracking Heater Plan

4. Production

. A . _ Planning 4.2 Power Production Plan
Business Unit i’
4.3 linear programming model adjustment
1. Plant 1.1 Process Knowledge & Control
Operation 1.2 Equipment Knowledge
1.3 DCS & Instrument Knowledge 5.1 CMMS / SAP PM
— 1.4 Energy Saving 5.2 Monitoring System
1.5 Operation Training Simulator (OTS) 5. Maintenance 5.3 Instrument
1.6 Plant Incident L 5.4  Electrical
1.7 Corrosion Equipment Observe 5.5 Mechanical

5.6 Control System

S 2.1 Trouble shooting of process unit 5.7 Quality Measurement Instrument

Technic 2.2 Energy saving
2.3 Process control

> 2.4 Optimization of process unit

2.5 Start up, Shut down and T/A process
2.6 Plant Performance Monitoring& Test
2.7 Fundamental of Chemical Engineer

3. Plant 3.1 Reliability Risk Management (RRM)
Asset 3.2 Reliability Performance Monitoring
3.3 Lesson Learned from Plant Incident

3.4 Energy Saving



Knowledge Map

ANMUAINIAAINUT NMTTZULNRIANUT/HIEEI LAE NMNTIARIAUAITIAATT
Knowledge Miaistinunaanisalnusnaufa 13a9i Impact g9 wag Not Available

Knowledge Impact Available Create Capture Sources
Requirement (H/M/L) by via (Expert,
Platform)

Available = Complete Available, / Not Complete / Not Available



Impact

High

Medium

SUSTAIN/SHARE

Vs
DE-PRIORITIZE

SECOND PRIORITY

FIRST PRIORITY

<

Low Y j

Low Medium o
Available




Assignment Due Date

1. KM Vision
2. Knowledge Theme / Knowledge Landscape
3. Knowledge Map

A9 MeluSudl 15 398 1AN wems



